
Study in I Peter 
 

Leadership’s Example under Persecution 
5:1-4 

 
Here, Peter direct his appeal to the leadership within the churches in light of the troubled times v.1-4,  
 
Comparison: Leadership in today’s church, where freedom & protected of government exist, can 
easily bring status, a sense of authority and honor to those who occupy these positions. But to be a 
leader of a church in the first century Roman culture came with risk of being personally targeted and 
added persecution with the position. 
Question: What would you say are good characteristics of good leadership in times of persecution? 

Vv. 1-2a: Healthy leadership is needed to help a persecuted church,  
Here, Peter’s words specifically address leaders… 
1. The word “exhort” or appeal, to show the way he addresses them. 

a. He is not speaking down to them as a superior to an inferior, but appealing to them. 
b. He does so by identifying with them as “fellow elder” not the bishop or pope of the 

church. (v.1-b) 
c. Though he humbly puts himself on the same level, yet he gives credentials most others 

elder don’t have…he was a “witness” of the suffering of Christ, and a “partaker” also 
of the glory that is to be revealed.   

Question: What do you think he is referring to, and why is this important? 
Answer- points to his credibility as an authentic witness of Christ glorification on 
the Mount of Olives (2Pet.1:16-18); and His resurrection, which also was a 
credential of his apostleship. (Acts 1:22, cp. 2:32; 3:15; 5:32; 10:39) 

2. He uses the terms “Elders” and “Overseer/Bishop” used interchangeably only later was it 
divided by church leaders.  

a. Elder is more of an official sense, not about advanced age but established maturity. 
i. In v.5 elder represent maturity that come with age and experience.   

ii. There is no account of the institution of the office of Elder in the NT church 
because it is first seen in Acts 11:30; 14:23 was probably derived from structure 
of the Synagogue.  

iii. Paul identifies the office as a “desired work” not desired position. (1Tim. 3:1) 
b. Overseer or Bishop, used 5 times in NT, a term that describe their work by the title. 

3. The sphere of their influence- those who are personally “among you” (mentioned twice) not 
as the Pope in a distant location, or in a head office as Ministry CEO that dictate to people. 

 
Vv. 2b-3:  In caring for God’s flock… Peter gives three basic qualities of Christian leadership, with 
the contrasting vices for each one. The shepherding model of church leader/elder should not be mix 
together with the world idea of leadership.  

1. First pair, “not because you must… but because you are willing.” Leadership that is not 
called and compel from within, but coerce and driven from outside things, will not last or 
hold up under the pressures of difficult times. (Question: WHY?) 

a. They operate as a novice, under the pressure of people, rather than a willing servant. 
This is not an advertise position, but God raise up leaders and mentored. 

b. Leadership is not leading according to popular census, or according to the wishes and 
wants of people around us… It is leading by God’s Word and Spirit (enablement),  

c. Leaders like this tend to do only what they need to do and no more.  



 
2. Second pair of contrasting characteristics: “not greedy for money, but eager to serve.” 

a. Peter knew that shepherding is about people who are eager to serve God’s people! 
b. Peter warns of those who seek the position for personal gain. Warning against sordid 

preoccupation of material advantages. (Titus 1:7, 11) 
c. This is not prohibiting a leader from receiving a fair compensation for his labor. 

(Luke 10:7; 1Tim. 5:17-18)  
Question: What indicator would you see that this was happening to a leader? 

d. When the love of money motivates a shepherd they become hirelings and benefit 
themselves at the expense of the flock. (Ezek. 34:2-3; John 10:11-13) 

 
3. Third pair, “not as lording it over those… allotted to your charge, but proving to be 

example of to the flock.” This contrast shows how shepherds are responsible to prove their 
shepherding of people by their example and not by control of them, or demanding 
compliance. 

a. It does imply they exercise authority, but shepherding was not for controlling people.  
b. Jesus clearly warns and condemns this kind of abuse of authority among his people. 

(Matt. 20:25-27; Mark 10:42-44) 
c. John directly confronted this style of leadership in 3 John 9-10 
d. Bad leadership control people by adding or subtracting to the God’s word… they 

present a false of truth, and Lord over the conscience of people. 
e. Being a shepherd in Christ’s church is about living a life that was worth imitating. 

Their life example should command and their tongue should persuade. 
f. God’s design/model of ruling leadership comes from worthy examples to follow. 

(Heb. 13:17,7, 24). Not by driving people, but leading them. 
Question: To what extent do God’s shepherds exercise authority over His flock? 

All things? Important things? Spiritual things? or God’s revealed truth? Only where God bind 
our conscience can we, only where God limits freedom…should we.  
Some scriptures: 1 Thess. 5:12-15; 2Corinthians 1:23-24; 2Timothy 2:24-25; Philemon 8-10, 

 
Vv. 4: When the Chief Shepherd appears, he’ll reward- servant leaders with the unfading crown of 
glory… 

1. The term “Chief Shepherd” is a term uniquely Peter’s 
a. The Good Shepherd lays his life down for the sheep (John 10:11) 
b. The Great Shepherd signifies how He is working out his purposes after being 

resurrected (Heb. 13:20) 
c. The Chief Shepherd will consummate his work and appear to all and reward his under 

shepherds with the “crown of glory” 
2. Crown of glory that does not fade away.  

a. The ultimate reward is not in this life… yet to come 
b. Their work of shepherding people now have eternal significances. 
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